
 Committee Meeting 5/26/11 
  
 In attendance Dennis C., Lori D., Chris J., Greg D., Ron B., Geoff P., Roger R. 
 
  
 Troop Committee Librarian position Filled Sue Barber 
 Troop Trailer, The Church granted Permission to store out by the containers 
 Which trailer to Buy, I have 3 possible options 
 TrailersPlus in Gilroy is where I plan to Buy after a ton of Research - 

they are giving a a very good discount for using cash and they are 
going to let us use the Troop Debt Card rather then a Cashier 
Check or bring cash 

 5 x 8 CarryOn with a rear Ramp, 2” ball, non radial tires 
 5 x 8 by a different company (Loadrunner) it has better tires and a 

few other options 
 6 x 10  
 We would need to buy a spare wheel(tire) and those are 70.00,  
 Need to buy the Trailer Hitch lock 
 Tax,  
 License and Registration is handle at the Dealership and depending is 

cheap under 100.00 and the registration is good for 5 years. 
 A balance sheet and income statement has been requested which 

would include troop assets and liabilities. 
 June Backpacking Trip 
 Who is going  
 Driver need  
 First use of our Trailer  
 For scouts who want to try backpacking and allow leaders to evaluate 

their performance. 
 This trip will be more difficult 
 This is an out and back trip 
 There will be a side trip to Post Summit 
 Leave Friday 8AM 
 Give scouts a realistic view of trip 
 September backpacking trip to have 2 routes to accommodate newer 

scouts. 
 Summer Camp Orientations -  
 Ensuring we have all the proper forms 
 Shooting Sports Need to fill out for boys to shoot. 
 Activity Release 
 Medical Forms - Updated of course Need part A, B, and C. 
 Complete contact sheets in a binder for Mr. Phillips 
 Medications In original prescribed container. 
 Drivers 
 Review Adult Coverage 
 Mileage Plan Mission primarily to teach the boys there is a cost involved in 



travel. Committee agreed to implement Ron’s recommended program for 
reimbursement of drivers. 

 Court of Honor End of August 
 Scout Master Replacement  
 I have a short term suggestion Finding a scoutmaster outside the troop 

has not been fruitful.  Mr. Phillips will be stepping down in the fall.  
We will do a rotation between Greg, Roger, and Dennis.  Mr. 
Phillips recommended a 6 month rotation starting with Roger. 

 Troop elections End of June so that the new scouts can shadow the current 
leaders. 

 General Account update  
 With the flurry of coupon book money and other transactions the receipt 

book needs to be reconciled, I am planning on doing that over the 
weekend. Dennis will email. 

 


