3/24/11 Committee Meeting
In attendance: Dennis, Greg, Geoff, Roger, Melvin, Chris, Ron

New Committee Positions - Growth is opening the need for
positions to be filled

Webelos Transition Coordinator - | will share the
responsibilities at the meeting

Chris Jacobsen is filling this role
Transportation Coordinator - | will share the responsibilities at
the meeting
Position Open - | will explain Keeps track of what scouts
will be in what vehicle. Helps patrols organize
transportation for events.

Proposal to increase Mileage Charge to the scouts to .20 cent a
mile.

Most of our outs are with in 30 miles, and at .20 a mile that
$6.00 one way or $12.00 round trip and with the increase
in gas, i think this is a fair price. The only exception
would be summer camp, and we would cap that at 30.00
per scout. 202 miles, and if a parent takes at least 3
scouts that are not their own son, that is 90.00 bucks and
should fill any truck or car, plus have extra to top off the
tank for the way home, and we can increase this if
necessary. Approved

3rd Patrol box, do we need one yet. No

eWaste do we do one during the summer with 100% going to the
scout accounts - could be good to get the scouts gear for
backpacking, and such as summer camp June 11.

New Scout CampOut Reservations have been made. Shark patrol
and troop leadership. Gear check 1 week before at the troop
meeting. Grubmaster will be performed by the troop leadership
with a 1:3 ratio.

Camporee We have the max reserved. This will be another
opportunity for grubmaster. Cook by patrol.

Scout-O-Rama Fire making kits. Coupon books-if we don’t pick up
more books Dennis will send back the additional books.

Revisit Code of Conduct No harassment policy. Mr. Phillips to go over
the code and the scout to sign it. We need to establish a protocol for
scout pick up in case of emergency, early departure, poor conduct.



Summer camp- Sunday arrival. 6AM start time with swim test (lake is
70-75°F) first thing. Merit badge sign up is Monday morning 8:25.
Prerequisites for merit badge programs is common. Bring a mess Kkit.



