12/13/10 Committee Meeting

In attendance: Roger R., Karen R., Greg D., Dennis C., Geoff P.,
Susan M., Chris J.

Recap and Lessons Learned from the Tree sale
Sales totals — handout corrections to be emailed
Start sales on Friday for after school customers
Set up trees by Kring field
Price break 8' $40 Above $60
Get customer names from checks and Paypal customers and
direct market them (Greg to collect data)
Stand trees up for display
Unload trees on Friday at Kring Field
2) 20' trucks would have been plenty of room
Check chainsaws before hand
Promotion- Signs were the most effective as per feedback from
customers. Emphasize free delivery. Church address needs to
be on flier. Add to the Monday envelope flier, Church website.
Have a plan for left over trees that don't sell (maybe sell very
discounted to teachers/school). Expand delivery area (to the
south and evaluate what areas our sales were in). Set up shifts
(too many people). Tax to be paid to the tree supplier. Provide
an added $5 for delivery outside the area. Provide better twine
and plastic sheeting for customers that take their own tree.
Clear up the tax deductibility of the sale on the flier. Start a
contact list for us to notify them of future fund raisers. Create a
link on the page for ordering online that takes the customer to
the map.

Snow Trip
Jan 7-9
No time for a grub master to organize well. Dennis can plan.
Tyler, Josh, Christopher,
Set a cutoff date for troop sign up so that WEBELOS sign ups.
Fire in snow, snow cave, signs of avalanch, navigate in snow,
cooking in the snow, snow fishing (don't bring pole demo only).
Reference any additional gear needed on websites.
Bring snow shoes.
Check out Marin Sierra camp



Christmas Volunteering - Church needs help and we can have the
Scouts assist walking people or as greeters around the church
Have not heard from Deb Omori. If she does not contact we will

not be helping.

New Patrol Leader Training
Roger to be new patrol ASM
Other ASM's to select what patrol they would like to mentor.

Pinewood Derby Support 1/29/11 3-7PM
Troop can race cars on track in an open class.
Help serve food only

University of Scouting
ASM, Scoutmaster, Future ASM dads encouraged to attend.

Payments Due status
Scout roster (add addresses to list for leaders)

Leader training updates
All leaders to email updated training certifications
Summer camp
Dennis to send out email to solidify who will be attending so
that we can plan for incoming WEBELOS and give the camp a more
accurate attendance number.
Leaders are $105
Late fee is after April 1
Scallywag campsite-private access to lake, tent cabins are new

Venture crew will be in the future for 577
A boy scout can also be a part of a Venture crew.

Order of the Arrow
We have two boys eligible
It is by invitation only

Activity consent forms need to be turned in



